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                               Texas Literacy Initiative (TLI) Project
Texas State Literacy Plan (TSLP) 	Focus:  Leadership     ____________Lesson Checklist_____________
A.  Leadership Lessons  & Quiz (0- SE, K – 5, 6 – 12)
B. Sample Evidence Uploaded for Assignments:
· CBLT Roster & Group CBLT Picture                                                 L1 – 0-SE & K to 5                                                                                                               
· CBLT Responsibilities                                                         
· Monthly Schedule of CBLT Meetings  (updated)
· CBLT Meeting Agendas/minutes/sign-in sheets  
· DIP  (Data Informed Plan): include Student Tiering,                       L2 – 0-SE & K to 5
· Sample RTI Intervention Forms, Worksheets &  
· RTI Menus- include MOY Goals, Rti 5 
· Sample for RTI 5 plan with student name
· CIP (Campus Improvement Plan) Samples -  Alignment with DIP       L2-K to 5
· (SOY & BOY), (MOY), (EOY) Assessment Data[image: Kathy-S-Graphic.jpg][image: Kathy-S-Graphic.jpg]                                        L3 – K to 5
· Professional Development Schedule and Agendas/minutes               L4 – K to 5
· /sign-insheets for Routines; RWP and TTT
· Administrator tools checklist 
· Coaching tools Checklist
· Classroom Visitations Scheduled -- Teacher List by Subject/Grade- L6 – K to 5 , L7 – 0-SE
· include weekly letter and environmental checklist (only for 0-SE)
· Class Visitation Forms with feedback  -- Samples
· Campus Outreach Plan for Parents/Communities:                            L9 – K to 5,  L9– 0-SE                                        
· Calendar of Communication, Copies of documents send home to parents, 
· [bookmark: _GoBack]Parent Presentation – meeting turn around for TLI grant
· Samples of Assessment Information shared,  School Billboards or School/Grant Newsletters/Parent Training Flyers/Individual Std. Summary w/ name blocked out                                              
· Online PLC (Professional Learning Community) Outreach Plan:      L10 K to 5
Campus Webpage Link and Collaboration through Project Share on DIP aspects-SCREEN SHOT OF WEBPAGE LINK                                                                                   
C.  LASERS  Implementation Map (Updated Leadership)
D. Campus CBLT Packet/Notebook with Documentation by Tabs  
             Implementation Map, CBLT Roster, CBLT Meeting Schedule, Leadership Lessons with evidence 
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